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Background

A proposal to set up an official Integral Institute Australia (l1A) braheipter was approved by Robb Smith and

Ken Wilber in January, 2010. As requested, the approval was granted with a number of specific conditions,
which had been added to increase the overall assurance to, and initial control by, 4bese& Integral Ingute.

In summary, the conditions of approval were:

1 The approval granted is to be considered probationary, with a formal review by the Integral Institute
after 31 December, 2011, unless circumstances arise that require revision sooner.

i The approval is fothe completion of a thorough process ofshinctioned ircountry research within
Australia (which was later extended to include New Zealand in response to an identified
need/preference in the region).

1 That anyone from integral communities in Australiaddater New Zealand) are able to offer feedback
and see the results of the aggregate research.

It was also noted in the approval letter from Robb and Ken that they believed the method proposed, as outlined
in this report, balanced the need for mufierspectival data with their own demands, and that the approach and
outcomes reflected well on this critical firsvver 11 Global initiative. Finally, it was clearly communicated that
there was a preference for "...patience, discernment and embodied method spexd, shortcuts or building
flurried energy...".

Integral Institute Australia was registered with the federal Australian Securities and Investment Commission
(ASIC) as a ndor-profit company in July, 2010. The constitution of IIA, a legally birdtiogment registered

with ASIC, clearly denoted strict requirements on the Directors of IIA. In brief, the requirements included
rotation of Board positions and limitations to the number of Board teath®wed initial and ongoing disclosures
related to pasible or perceived conflicts of interest between being on the Board of IIA and other positions held
(and actions to effectively eliminate such conflicts, considered critical in the formative Phases) as well as
reporting and documentation.

All positionson the Board are currently, and have been since inception, voluntary in nature. All activities of lIA
to date have been funded by personal donatioos Board members. An application for Deductible Gift
Recipient status (as held by charities and other-paofits to accept taxexempt donations) has been made to

the applicable federal office. As at the date of this reporay®M011, no final news regarding the acceptance (or
otherwise) of the application have been received, although initial feedbaskben encouraging anthcluded

only minor revisions.
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Process

All Phase 1 activities were intentionally broad in scope. Nalptermined structures were included, and the

only assumption intended to inform the activities was that casting a wider netddeald to more diverse and
inclusive data. The activities, and particularly the consultation processes, therefore set out to include
stakeholders such as integral community participants, scholars/researchers, individual practitioners, service
providers anl all other currently or potentially interested parties. It was considered that only after such a broad
consultation would the Board be able to reasonably reflect and represent the needs and desires of the
stakeholders.

Website survey

Throughout the cosultation period, and for ongoing receipt of inputs, information was gathered via a detailed
stakeholder survey posted on the IlA website. The survey was advertised via one of Robb Smith's regular
(Global) updates, personal messages sent by the Board m@naind other supporters (as well as forwsod

these messages) and via personal messages sent to people found within the geographical vicinity of all
consultation cities (found via the search function in the Integral Life website). The address fonveagis:

http://www.integralinstitute.org.au/survey.php

This survey intended to collect information about interested parties/groups in terms of their specific integral
interest(s), their geo@phical location and other basic demographic data, as well as other items such as the
relevance of integral to their work, actual and potential conflicts of interest (so that they could be disclosed) and
concerns, comments, etc. General results relateth&odirect survey responses are provided in the Results
section below.

CdZNIKSNJ FylFfeaira 2F GKS O2ydSyd 27 0KSwihBaldzelifar ¢ a
the collective answers to questiohf I, L, and M by geographical region. That is, all of the answers together,
and for each region, for a single question (H, I, L and M, separately) were input to allow creation of a graphical
representation output, based on the relative weighting of therds in the response text. The following is an
example of the output (being for the Adelaide response to Question H).

Figure 1: Example Wordle content
analysis output.
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From each Wordle output the main theme words were also extracted inrdodget a general summary of the
major comments/content. With Questions L and M, being open in nature, many of the least used individual
words have been omitted from this report (originalssafchcity'sWordle outputs are provided in Appendix A).
Thefollowing is an example summary list, drawn from the example above and placed in approximate levels.

Integral,

Life Practice,

Personal, Research,

General interest, relation,

Groups, community,

Involvement, environment/sustainability.

oo wDhNRE

Public consultation meetings

Statebased consultations in Australia were undertaken for Victoria, South Australia, New South Wales,
Queensland, and Western Australia. One consultation was undertaken in New Zealand. The consultation
process commenced in July 2010 andaduded in November 2010. In total, over 65 people participated and
over 400 comments were recorded.

YV
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s » X
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The planning and logistics for each consultation meeting was conducted with the assistance of local integral
communities. Each meeting was advertisedthe 1A website, emails through the local IIA mailing list, and
where possible through the Integral Life distribution list (from results of searches on the site for people within
specific geographies).

The meetings were facilitated predominantly by Riaf Fletcher (the current IIA Chairman), with the exception
of Adelaide, South Australia, which wasfaoilitated by Mr Don Adlam (Executive Director) and Dr John Wood
(Director). Apart from the Auckland meeting, all other meetings also hadacditator. These were Don and
John for Melbourne, Don for Sydney and Perth and John for Brisbane.

Each meeting commenced with a brief meditation, introductions, the background story of IIA, an update on IIA
progress to date, and any initial questions (andveers). The primary formal task within the consultation
process was conducted by either Adam or John commencing with the question:

"How can IIA serve you and any integral groups and communities you belong to?"

This question was to be askedernally or ou aloud,repeatedly by participants, individually or in small groups,

until their answers were fully or largely exhausted. Responses were recorded o patgs and then

organized by participants according to the themes that they believed were repexbeifhe themes were

discussed by the group before the sessions were formally closed. The organized clusters were photographed as
arecord. Posit note comments from all sessions were collated for each meeting by John Wood, and ultimately
combined withdata from every other meeting, and then allocated to the themes identified. The allocation of
themes was then doubtehecked by Don Adlam.
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Other consultation meetings

Informal meetings were conducted by Board members throughout 2010, but not recardbd same
manner/format as the public consultation meetings. Some of these were created specifically, to engage with
identified stakeholders (such as relevant research academics) who coualdnot some cases would not
personally attend the public conkation meetings. In addition, opportunities arose for other meetings, such as
during the July/August (2010) visit to the US (Denver, and JFK University for the Integral Theory Conference).
Specific names of interviewees have not been provided in tipisrteén order to retain confidentiality of the
individuals, who did not provide formal approval for their names to be included in a report destined for public
release.

Board reflections

In addition to all of the other methods employed, members of therBaliscussed issues related to Phase 1
regularly in communications with each other, and reflected on the possible or likely meanings of their
observations, feelings and experiences. Discussions also occurred at the routine Board meetings and retreats.
The 'data’ generated from these interactions and reflections were also considered valid inputs for this report.

INTEGRAL INSTITUTE
AUSTRALIA
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Results

Website survey

The website survey data that was received prior the public consultation meetings, detailed below, helped inform
the prioritization of cities to visit for the meetings. As at 31 December, 2010, a total of 184 responses had been
received. The only options available for "closest city" in the survey were Adelaide (South Australia), Auckland
(New Zealand), Brisbane€ensland), Melbourne (Victoria), Perth (Western Australia) and Sydney (New South
Wales). For this reason it is expected that some respondents from other locations are mixed in with the data
from these locations; for example, Tasmanian respondents mighmast likely to note Melbourne as their

closest city. From a subjective assessment, the relative populations of the response regions/cities was reflected
to a reasonable extent, as illustrated by the following data. Sydney and Perth were probablytbities that

were relatively underepresented, Adelaide and (to a lesser degree) Melbourne were relatively over

represented and Auckland stood alone as the only New Zealand city.

Table 1: Summary statistics from the website survey in terms of geography

Rank  State/Territory/City ~ Approximate pop % of Australian pdp % of respondents

1 New South Wales 7,238,819 32.4 27
2 Victoria 5,547,527 24.8 27
3 Queensland 4 516,361 20.2 22
4 Western Australia 2,296,411 10.3 8
5 South Australia 1,644,642 7.4 11
6 Auckland* 4,367,700 N/A** 5

* Auckland was the only city provided as an option for New Zealand respondent
** This is N/A since all New Zealand respondents would have had to choose Auckland regardless of domicile.

In all centres there was a high reported rate of weekly engagement in some form of integral practice or activity.
Only Adelaide scored less than 90%iB & LI2 ya S (2 v dzSalated disy¢iplines tiialyyguiae AGCMVE { &
Ay Fid tSFHad 2y0S LISNI 6SS1¢ o6KAES Ay !dzO1tryR Eff N
j dzS&a G A2y -teltedddisgplin€sInditlydu ard INTERESTED/(Buti NB 3 dzf | NI & | OGA GBSO
NELINBASY Gl GdA2y Ay NBalLRyasSa o0& NBIAZ2Yy: | fiK2dzZ3K NB
involved in, or do you keep regularly updated on, activities of-fae@ce or online groups related Integral
GAOGKAY 1 dzZa0NFXfAFE F3AFAY NBRAdzZOSRY K2gS@SNI ! dzO1f !l yR
was a slight increase in teimber ofNB a4 LI2 Yy RSy ta (2 vdzSadAazy Yz atfSkas
contact details forthegroup RA & LI F @Ay 3 (GKIG FfGK2dzZ3K Ay @2f OSR Ay
regular, specifically in Melbourne and Perth.

From the responses it became clearly apparent that those who had responded were, in the main, very engaged
and looking to be egaged. They were clearly already making use of whatever resources they had available to
them and looking for more. As a theme, people voiced a desire to be easily connected to the Global
resources/activities, while maintaining a distinctly local voice.

Much of the focus was personal and inward, in terms of what was wanted, which was at least in part due to the
individual nature of the survey process. Specific results related to what was wanted included training, assistance
in utilizing Integral Theorgnd Practice in the business and leadership fields, and the establishment/facilitation

7
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of communication. There was also a strong interest in external applications, with environment and sustainability
being a frequently identified topic, and to a lessegdee politics and lobbying. Community/society issues, art,
education were common issues across the whole region with only slight variations between locations.

There was a clear call for open consultation, the provision of avenues for input from the cotpmvho engage

with the Institute. There were some early concerns regarding the ropkef faceto-face consultations that

have been proceeding parallel to the survey (and, presumably, this meaftlioatingthe closure of survey

input). There was aidespread interest in research related to Integral Theory and also in using it as a tool to be
applied to research in other fields.

A high level of transparency and integrity within the framework and workings of the Integral Institute from its
Board and aw future affiliates was demanded, and was considered to be vital in order to provide a quality of
service that embodies the Integral vision.

Following are the complete, combined Wordle themes, extracted from the Wordle analysis described in the
Process sdion above. Wordle outputs are provided for the complete, combined dataset, for questions H, I, L
and M below that. Themes and Wordle outputs for the individual city consultation sessions are provided in
Appendix A for reference. The summaries below uedincluded outputs in the Appendix have both been
provided to assist the report readers to assess the information in the most personably suitable results
illustration method(s) and scale of interest.

Table 2: A summary of the key themes generated frone tftombined Wordle dataset.

Question H 1. Integrallife Practice

Integrallyrelated disciplines that you are ACTIVE 2. Personal, Research, Managemen

at least once per week 3. Community/Society, Leadership

Question | 1. Integrallife Practice

Integrallyrelated disciplines that you are 2. Research

INTERESTED (but not regularly active) in 3. Psychotherapy/Transpersonal,
Psychology, Community/Society

4. Coaching, Involvement

Question L 1. Integral

What are the most critical considerations/factors 2. Community, People

that you would like the Integral InstitatAustralia 3. Business, Development, Need

board to be aware of as priorities are planned fo, 4. Practice, Theory, Groups

2010 and beyond?

Question M 1. Integral

What are the most critical considerations/factors 2. People

that you think need to be understal in 3. Community

preparation for the consultation planned for 201( 4. Need, Australia, I1A

and beyond? 5. Consultation, Many, Personal
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Figure 2: Wordle content analysis output from all data collated through the online survey for question H.
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Figure 3: Wordle content analysis output from all data collated through the online survey for question |.
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Figure 4: Wordle content analysis output from all data collated through the online survey for question L.
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Figure 5: Wordle content analysutput from all data collated through the online survey for question M.
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The data in the following table reflecésthematic, consolidated summary of the findings of the Phase 1 public
consultation meetings. There weren't such substantial differences between cities that it was assessed that
separate tables needed to be created for each session.

10
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Table 3: A themedwmmary of the formal data generated during the public consultation meetings.

KEY THEME SUBTHEMES
Building an Integral Community Community of practice
Fun
IT-based interaction (website(s), email, forur
based)
International and US connections
IIA as a focal point, eordinator, network
IIA structure and purpose critical
Ongoing research
High-calibre facilitators
Coaching
Workshops, seminars and conferences
Applied focus/practie
Methods of learning
Teachers
Integral spirituality one
2 KFG ¢S R2y QiU 61 yid ¢ NonAustralian
1 Acult
1 Disunity
I Too theoretical an orientation

E R

The Integral Institute (Australia / Ne
Zeahnd)

Advisory Services

Learning

Z/=a=a=aa=a A==

Those consulted called for an institute that acts as a hetworirdmator of integrallyinterested people using
technology and local events as the basis for building community both within Australia/New Zealand and
internationally. It was further reported that the focus of any institute should be to provide communication that
builds a community of practice throughaining and education opportunities for members to continue their

personal and (in some cases) professional journey(s). Any institute should be established using sound principles
of governance and have a clear direction and be seen as having a strongéocaot USA) identity.

The primary interpretation of this feedback was taken to be that IIA shoukhbblingthe integral community

Ay 1dzaiNIfAFkbSs ®%SIflFyR® ¢KS RIFIGF AYRAOIFIGSR + ai
withan inA N2 dzLJ WS Q F20dza 6 APPSO O2yySOi Igyaly@lyYYdzyS 4 A
AYGSNYFOGA2YyFff@0D ¢KSNB gl a | avYl floteg@ly corimuritgtdld G K S

engage them in Integrally oriented philosopsi@pproaches and methods that may enhance community well
being and provide an alternative to perceived community and social challenges (including the environment and
sustainability).

Other consultation meetings

The informal input received from a variety sources, including other consultation meetings as well as emails

and phone calls, included advice on the path being walkedfzaichheadof us Such input was often provided

from otherswho had previous specific experience with the Integral Institaerfation and ongoing

management in the US. Other comments and advice received was often timely, accurate and highly relevant to
the challenges faced by the IIA Board, particularly in early 2010. These inputs have also proved to be important
in shaping tloughts and actions for the future.

11
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Board reflections

At the November 2010 IIA Board meeting it was agreed that, based on the year's investigations, the identified
governing principle onablingcould functionally be separated into three intexlated andpotentially

overlapping principles: onnecting 2)educatingand 3)researchinglt is worth noting that the order selected

here is not random but does bear relationship to the sense of priorities identified by participants throughout the
processes The notion ofconnectingdid emerge as the strongest interegbiroughoutthe consultations.

These terms were further expanded as:

1 Enablingthe current and future integral community to grow and find its voice in Australia and
New Zealand through:
o Connecing existing integral individuals, groups and communities within Australia/New
Zealand and internationally,
o0 Educatingmembers with a broad range of integrallyfformed learning modalities, and
0 Researchingdentified priorities in areas of greatest inteteand/or perceived value.

The principle oénabling and the sukprinciples, were considered to be both a distillation of the consultation
process and the Board's reflection on it, as well as a touchstone for moving forward.

Conclusions
The keystatementsand conclusions offered from the Phase 1 consultation efforts are;

1. Thsreport represents a summary of the communicated needs and wants of those who participated in
consultation processes, and not other potentially interested parties or those who felffelised by the
consultation process in some way (kare otherwise interested in the formation of an Australian/New
Zealand Integral Institute chapteryhe later may have different perceptions, needs and wants, which
are impossible to anticipate despithe potential for this input to stretch the vision and purpose of IIA.

It was concluded that IIA should be initidilg based on the needs of those who participated (i.e. meet
the community where it currently standsyhile remairing open to the emergencef a potentially
different vision, set of priorities, communicated needs,,dt@at may emerge from the community at a
later stage

2. There are many pockets of active integral communities spread throughout Australia and New Zealand.
It was concluded that ebling and supporting existing communities would be a strategic strength
especially in a region (Australia/New Zealand) spread over a large geographical area with a total
population of about 280 million. However, with limited current resources, the sgocall for the
establishment of a networked community also requires a balance between the support of existing
communities €nabling and creating the environment and systems for communities and individuals to
network (connecting.

3. It was concluded that # shortterm priority should be to continue to confirm/test the need for an
integral community in Australia/New Zealand along the lines suggested in this document. Furthermore,
and assuming confirmation, another priority should be to enable and conneaudmenunity as soon as
possible and as fully as possible given existing resourgdscatingand researchingwvould therefore
form the second wave of priorities to be more fully addressed in time.

4. In the shortterm (36 months) it is likely that there wilbe limited financial resources available to
implement significant strategies. Following the successful receipt of Deductible Gift Recipient tax status
from the Australian Federal Government and/or significankiimd or cash donations, the current
limitations will be reduced. Creating IlA as a sustainable entity remains -gtdgty.

12
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Strategic plan for 2011

The strategic prioritiesin chronological ordeffpr 2011 are detailed below.

1.

Following review by the U&tegral Institute officerspost thissummary report on thélAwebsite and
communicae it to all parties registered on the website (etlgose whofilledin the surveyor sent us an
enquiry), via known Integral and Ken Wilber community groups, and all other available and suitable
channels. Gmments and suggestions will be invited, to be submitted through the two months leading
up to thestart of the Phase 2ommunityconsultationmeetings planned to beheld via videeconference
from July 201Jonwards(see point 3 below). At this same time comnicate the key elements ahe
strategyand action plarfor 2011,highlightingelementsthat have changed since the fate-face
consultation sessions 2010

Collateand summarisesuggestions from the community feedbasgarding tle strategic reporgafter
the two-month window closesand thencreate a finalsuggested pathway forwariw be delivered and
discussedht the time of thevideo-conferencemeetings from July onwards

Design thePhase Zommunityconsultationmeeting agendaand finalisevideo-conferencing
requirements(possiblyusingSkype) The exact number ofideo-conferencesessions is yet to be
finalised, but it is likely to be between four and six, divided into appropriate regidreaimsof these
meetingg will be: 1) To present the cleast current view of thesharedstrategic purpose and vision of lIA
going forward 2) To deepen the consultationquiry anddiscuss/debate the presented vieywand 3) To
engage further with the community and allow them to connect with each ottiés.fuly acknowledged
that video-conferencing sessions are a lower quality connection with the Board thartddfege visits,
which werethe original intent. However, the resources requirements of anotheciyx two country
tour were considered two significagiven other priorities identified from Phase 1 and the current
financial status of IIAlhe Board will be doing all that it can to support a quality process, and ample
opportunity for input both within the videaeonference sessions and outside of them.

Redesign the website and related communication systems (e.g. database of registered interested
parties)to maximize theenablingand connectingprinciples, and implement other higpriority actions
identified duringthe Phase Zonsultations

After receiing all other inputs from parties that could not attend tRbase Zessions, draft a Phase 2
report for Il (US) to be delivered by the endrabruary, 2012Following review and, if necessary,
revision, releas¢hat report for public viewing and comment.

Anticipated actions post 2011 assuming IlA, or an evdived, is authorised to continue:

A) Select icon events that both continue theablingand connectingprinciples but also build on
educatingthough activities such as a possible national integoafference, workshops or events on
topics of considerable interest.

B) Develop dongterm strategic plan for the entity, including priosation ofenabling communicating
connectig, educating researchingwith leverage of existing resources (indlugl community membets
energies, networks and insigRtF his plan is to include activities to create a financially sustainable
entity, with clear aspirationsgefined operating budgefundingstrategy, accountabilities, target
deadlines, etc.

13
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Appendix A: Wordle analysis outputs by city/ geography
Following are the major Wordle outputs described in the Process section above.

City: Adelaide

Question Hintegrallyrelated disciplines that you are ACTIVE in at least once per week

Integral

Life Practice

Peasonal, Research

General interest, relation

Groups, community

Involvement, environment/sustainability

involvementBusiness

groups
Management
»  and/or relation I nt ra
Communty/Soclely B0 N s
™ including persona o e e o
General nterestPractice

Emnronment/Sustalnablllty
Research’ Life

ook wdNE

Question l:Integrallyrelated disciplines that you are INTERESTED (but not regularly active) in

Integral
Psychotherapy/Transpersonal
Groups, Communif§ociety
Politics/Lobbying, Psychology
Involvement, interest, including
Coaching, practice

Research lnvolvement

—._|ntegra |
— _interest” “specific coach.ngam i TACLICE

Leadership

Psychotherapy/T ranspersonal Life
groups Community/Society

Politics/Lobbying ™"Psychology
othersincluding

o gk whN R
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Question LWhat are the most critical considerations/factors that you would like the Integraistitute
Australia board to be aware of as priorities are pladtior 2010 and beyond?

Thinking, integral

Community

Interested, tools, use

Consultation, leadership

Education, practice, Christianity, variety

et
topics gmall Y& hold g, oy must
ealth | ok others mde
greater ™3 indirect Oranch Church ish
structures teachers methods mhrmg forums |g59 o

integratin
graling collaboration decisions GONCRETE evolving  resources eedllfeﬁtc am:m‘, Facilitation

beyond hackground development personal AQAl meetings Tn1ngy| krI collaboratei
encouraging hyarpi@r contribute/partcipate reductionistic | f' nd mm""hﬂs engasaD et aestion

Snex variety people i, riic® practice; ‘- wansoming y schoars
Interestedprowde interest o, Christianity Australia r‘,‘,mkw

a s wDnhPE

theo unity e Int |-sicleadership hefper
hﬁnaehlzg?mmu.!l! y" ; ’tOO?Sgr ‘ee"cunsultﬂl?nﬂi?namger

part worldview People educatlon pespecive groupsresearch *enshope o a:twe y

pemn diffe rent seminars/works person/grou
. new hrnad macro-models rather towards oore organization I““!"""‘ com
egarded organisational u se respectful government
I(eahng dul'nll'lnnt transmission culturally minority  jnfluences
uee Hamilton previous f interviews  facilitate
liml direct ootnotes
Rnsh|

qmcklr
h.,,m,, . canstruct

“integral

Question M:What are the most critical considerations/factors that you think need to be
understood in prepaation for the consultation planned for 2010 and beyond?

1. Need, people, research

2. Consultation, community, metanguage

3. Question, form, understand
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